Quality Improvement Activity Planning Sheet 20-21

Name of Practice:							Date: 

	QI Activity Description

	

	What will a successful outcome look like 
(10-word elevator pitch)?
	

	How will you measure success?

	

	What is your initial benchmark?

	

	Who will be leading this activity?

	

	Resources and Education required?
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Quality Improvement Activity Process & Timeframe
	Step
	What
	Who
	When
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Upon completion
1. What are the lessons learnt from this Quality Improvement Activity?
2. Do we need to review or extend the activity?
3. [bookmark: _GoBack]Is this Quality Improvement Activity completed?
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The Practice Incentives Program encourages general
practices to continue providing qualiy care,
enshncing capaciy, and improving access and
heath outcomes for patients.
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